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	Statement on how the organisation creates, maintains and embeds a research culture that upholds a positive and inclusive environment for researchers at all stages of their careers. 

	Our commitment to fostering a positive, inclusive, and collaborative research culture is integral to our University’s Vision, Values, and Strategy 2030. Central to this vision is our goal of achieving excellence in the quality, relevance, and impact of our interdisciplinary research and enterprise, driving successful innovation and transformation. We are dedicated to ensuring that all our researchers, at every stage of their careers, thrive in an environment that promotes excellence, inclusion, and sustainability.
This year, we have reinforced our strategic aims to create an environment where diverse individuals, ideas, and methodologies can thrive. Our aim is to ensure that all researchers, whether staff or students, have the opportunity to collaborate with integrity and build equitable, respectful partnerships. This aligns with our core values of Excellence, Inclusion, Collaboration, Transformation, and Sustainability, which guide all aspects of our research environment.
We remain committed to the principles outlined in the Concordat to Support the Career Development of Researchers, which serves as our foundational framework for shaping our research culture, environment, and career development pathways. This guiding document informs how we support both academic staff, research staff, and research students, ensuring their professional growth is nurtured at every stage, from early career development to senior roles. The University has made significant strides in embedding these principles into our research ecosystem, with governance and oversight provided by the Research Committee, chaired by the Pro Vice-Chancellor for Research. This committee comprises senior management, research leaders, contract research staff, professional services, and representatives from postgraduate research students, ensuring a comprehensive and inclusive approach to research development.
Our Researcher Development Concordat Working Group, now in its fourth year, actively promotes the development of research careers and encourages members to become 'Champions' for research development. The working group’s diverse composition ensures that all voices within the university community are represented. The Research Office continues to manage the operations of these groups, ensuring smooth coordination and support for the development of research careers. This collaborative approach fosters leadership, ownership, and ongoing progress in advancing research development across the University.
Our 2030 strategic aims prioritise the sustainability and transformative impact of our research. We are committed to securing external funding and strategically investing internal resources to support our research community and their professional growth. By fostering collaboration and partnerships with industry, communities, and other higher education institutions, both regionally and internationally, we will ensure that our research remains relevant, impactful, and addresses critical global challenges; environmental, social, cultural, and economic. Additionally, we are dedicated to attracting and nurturing individuals who aspire to become outstanding researchers. This commitment extends to investing in the development of our postgraduate research (PGR) community, equipping our students with the tools and support necessary to thrive and make meaningful contributions to the global research landscape.
We aim to create and maintain a research culture that upholds the highest standards of inclusivity, collaboration, integrity, and professional growth, ensuring our researchers at all stages of their careers are supported in achieving excellence and creating meaningful impact.

	Institution’s strategic objectives and implementation plans for delivering each of the three pillars of the Concordat (environment and culture, employment, and professional development of researchers). 


	The University is committed to fostering an inclusive, impactful research culture, fully aligned with the Concordat to Support the Career Development of Researchers. We have integrated the principles of Environment and Culture, Employment, and Professional Development into our new strategic objectives, ensuring they drive our research and enterprise strategy and support all researchers in their professional journey.

Environment and Culture
We are focused on creating a vibrant and inclusive research environment where diverse individuals, ideas, and methods can thrive. This environment is underpinned by principles of integrity, transparency, and collaboration. To build this culture, we are embedding open research practices and responsible research frameworks throughout the University. In addition, we are developing clear career pathways, incentives, and rewards that encourage researchers to achieve their potential. This supports our strategic priority of promoting an inclusive and transparent workplace for all researchers, including academic staff, research staff, and postgraduate research students. We will also prioritise managing partnership opportunities with industry, the public sector, and third-sector organisations, creating collaborative relationships that allow researchers to engage with real-world challenges and enhance the impact of their work.

Employment
A fair, transparent, and merit-based approach to employment is essential for creating an environment where researchers feel supported and empowered to excel. To this end, we are focused on the sustainability of research roles and the career progression of researchers across all stages underpinning long-term growth and sustainability of research employment. Additionally, we will prioritise investment in research leadership roles and research-only positions, ensuring the long-term health and sustainability of our research workforce. We are committed to rewarding and celebrating impactful research across the University, ensuring that staff have the time and resources to engage in work that has tangible societal benefits. Moreover, we will create opportunities for researchers to build collaborative relationships with external organisations, facilitating joint research bids and publications. This collaborative approach will strengthen the success and visibility of our research across the sector.

Professional Development
Professional development is central to supporting researchers in adapting to a rapidly evolving research landscape. The University is committed to providing researchers with opportunities to develop leadership, collaboration, and innovation skills. We will formalise professional development by incorporating 10 days of professional development into the Workload Allocation Model, ensuring that this is a structured and supported part of researchers’ careers. As part of our Capacity & Development aim, we will continue to recruit researchers, particularly for our Postgraduate Research (PGR) community, which is central to growing our research capacity. We will support their professional development, ensuring they are well-prepared for careers within and outside academia. A comprehensive Researcher Development Framework will be developed to align with the University’s strategic goals and offer career development support tailored to the needs of researchers at every stage. Additionally, the University will expand its portfolio of research centres and institutes, providing a platform for researchers to collaborate, build expertise, and contribute to the global research community. 

Beneficiaries of the Concordat 
The strategic actions outlined above will benefit all academic staff (teaching and research) and postgraduate research students. These individuals are vital to achieving our strategic goals, from fostering a positive and inclusive research culture to creating research that addresses global challenges. Our approach ensures that all researchers are supported and empowered, providing them with the tools, resources, and opportunities they need to excel and contribute to the University’s long-term success.



	Summary of actions taken, and evaluation of progress made, in the current reporting period to implement your plan to support the three pillars in respect of each of your key stakeholder groups. 

	Environment and Culture
 
	Over the past 12 months, Wrexham University has continued to build a supportive, inclusive, and collaborative research environment that fosters diversity, equity, and well-being for all staff and postgraduate research students. Our actions have been guided by both the principles of the Concordat, the Research Strategy, and a commitment to creating a culture where all researchers feel empowered to contribute, grow, and thrive.
Development of the Neuroinclusion Staff Network
This year, we launched the Neuroinclusion Staff Network, an initiative aimed at fostering an inclusive, supportive, and neurodiverse working environment. The network is open to all staff at Wrexham University, particularly those who identify as neurodivergent, those who are curious about neurodivergence, and anyone interested in contributing to a neuroinclusive workplace. The network’s core mission is to ensure that everyone at the University feels safe, supported, and able to be themselves at work, free from discrimination and harassment. We firmly believe that people perform better when they can bring their authentic selves to work, and this network is a crucial step toward building a more inclusive research culture. The network also aims to support new researchers and students, fostering a culture of mentorship, collaboration, and understanding across the university community.
Creating a Culture of Open and Transparent Research
Open House for Research and our Public Lectures Series have continued to provide vital platforms for researchers to share their work, foster dialogue, promote collaboration and engage the public in our research. These events encourage transparency and allow for greater engagement with both internal and external audiences, showcasing the breadth and impact of research at Wrexham University.
Research at Wrexham Microsoft Teams page 
The Team was instigated following consultations with staff on how they would like updates, news, opportunities, and successes shared. The site has become a central hub for researchers to connect, collaborate, and celebrate achievements across the University. It includes a private channel for PGR students, ensuring they have a dedicated space for communication and networking. 
Publication and Launch of Trauma-Informed Research Guidance
The Trauma-Informed Research Guidance was developed collaboratively by our academics and external organisations, with support from the Concordat Champions and insights gained through the Research Culture Cafés. This guidance promotes best practices for conducting research with sensitivity and respect. By empowering researchers to create policies and practices for themselves, this initiative directly contributes to fostering a culture of responsibility and respect in research.
Internal Funding Schemes to Support Research Culture
In response to the growing need for institutional support in creating a positive research environment, we introduced two new internal funding schemes this year: the Research Culture Grant and the Race Equity and Research Inclusion Award.
The Research Culture Grant provides funding for staff and PGR students to deliver projects that foster collaboration, innovation, and sustainable improvements to the research culture. The grant prioritises projects that focus on Equity, Diversity, Inclusion, and Accessibility, as well as Wellbeing. These initiatives are intended to enhance wellness and promote healthy working practices, contributing to a supportive, inclusive environment for researchers at all career stages.
The Race Equity and Research Inclusion Award was introduced to specifically support the development of Black, Asian, and Minority Ethnic academic staff and PGR students. This award encourages applicants to propose research activities that will empower them in their academic careers while advancing equity and inclusion within the research community. 
Launch of Research Unplugged
Aiming to make the research process more accessible and engaging, we have developed the Research Unplugged initiative. This new programme is designed to demystify the research process, offering 15-minute bite-sized sessions, introductory research methodologies and real-world impact sessions. Research Unplugged is based on feedback from staff and students, designed to simplify and clarify key aspects of research and ensure that everyone, whether early career or experienced researcher, can navigate the research journey with confidence.
Additionally, we launched the Research Unplugged Podcast, created by our Concordat Champions and hosted by two academic staff members. This podcast serves as a platform for researchers and students to discuss research-related topics, share successes and challenges, and explore aspects of good research culture. By fostering open dialogue, the podcast contributes to creating spaces where researchers feel supported and empowered to share their experiences and insights.
Wrexham Nexus 
This year we launched Wrexham Nexus, our in-house peer-reviewed research journal. This initiative supports our commitment to fostering a positive and inclusive research environment. The journal provides an internal platform for students and staff to publish original research, fostering collaboration and celebrating academic achievements. Wrexham Nexus is central to our strategy in creating a culture that supports researchers in sharing their work, giving and receiving feedback, and refining their ideas. By providing an institutional platform for publication, the journal enhances staff engagement and institutional performance, while encouraging an inclusive and supportive environment that values the intellectual contributions of all researchers, regardless of career stage.
Policy and procedure for developing research institutes, centres, and groups
This year we launched a new policy and procedure for establishing Research Institutes, Centres, and Groups, directly aligned with the Environment and Culture pillar of the Concordat. These entities will foster interdisciplinary collaboration, enhance research capabilities, and engage with industry, community, and global partners. By providing clear structures and criteria, we are creating a supportive, inclusive research environment where researchers at all stages can thrive and contribute to impactful work. Additionally, we’ve focused on ensuring these entities reflect our Civic Mission, addressing the needs of our people, places, and partners. This initiative reinforces our commitment to a culture of innovation, diversity, and excellence, supporting the university’s broader vision and strategy for research.

	Employment
 
 
 
 
 
	In the past year, Wrexham University has made significant strides in ensuring that our researchers and academic staff are supported, recognised, and rewarded in ways that are transparent, merit-based, and aligned with the diversity of their contributions and career pathways. Our goal is to create a work environment where all staff feel valued, their achievements are celebrated, and they have clear pathways for career progression that reflect the full range of their contributions to research, teaching, and professional development.
Reviewing Recognition and Promotion Pathways
We have started a comprehensive review of our recognition, reward, and promotion pathways. This review focuses on creating transparent and fair systems that recognise the full breadth of contributions made by our researchers, across both academic and professional career tracks. We are ensuring that these pathways take into account the diverse roles and responsibilities of our staff, recognising research, teaching, community engagement, and leadership. This initiative aims to create a transparent recognition and promotions framework that values the diverse contributions of all our employees, enabling them to develop and progress in ways that best align with their individual career aspirations. 
Celebrating Staff Achievements
A key initiative this year has been a focus on celebrating the achievements of all staff and PGR students, no matter how big or small. Recognising and communicating these successes is central to creating a positive, motivating work environment. Staff accomplishments, from contributing to a conference, starting a pilot project and publishing research to being awarded funding, are shared through multiple internal and external channels. We have been proactive in using Research at Wrexham Teams, Research Monthly, internal campus newsletters, press releases, and social media platforms to celebrate these milestones. This effort not only highlights the individual achievements of our staff and PGR community but also reinforces our values of recognition and appreciation. By celebrating these successes, we contribute to a culture where staff feel valued and empowered. This visibility plays a crucial role in boosting morale, encouraging further contributions, and fostering a sense of pride and ownership in the University's collective success.
These efforts are also in direct alignment with the University’s broader strategic goals for 2030, which emphasise the importance of a values-driven community and regional leadership in driving growth and social mobility. By empowering staff, recognising their contributions, and providing clear career pathways, we are helping to create an environment where researchers feel valued and supported in their professional development.



	Professional development 
 
 
 
 
	Over the past 12 months, Wrexham University has continued to invest in the professional development of our staff and PGR community, providing a comprehensive range of training and development opportunities that are aligned with both the Researcher Development Framework (RDF) and our strategic goals for research excellence.
Researcher Training and Development Programme
This year, we refined our Researcher Training and Development Programme, which is available to all staff and PGR students, ensuring that it meets the diverse needs of our research community. The programme has been organised into distinct categories, with the first three directly aligning to the Research Development Framework and our PGCert Programme, The Confident Researcher. These areas focus on essential competencies for research success:
1. Engagement, influence, and impact: Designed to help develop an understanding of and skills for engaging with, influencing, and making an impact on the academic, social, cultural, and economic contexts.
2. Research Governance and Organisation: Designed to enhance knowledge of the standards, requirements, and professionalism necessary for conducting research.
3. Personal Effectiveness: Designed for managing their time, balancing multiple projects, and improving personal productivity.
In addition to this programme, we have also expanded our training provision to include programmes such as Research Unplugged, Doctoral Supervision, and Academic Leadership. These sessions are designed to address specific needs, from simplifying complex research concepts to preparing researchers for leadership roles in academia.
Collaborative Training 
As a member of the GuildHE consortium, we continue to provide access to high-quality training opportunities for our PGR students through our partnership with the University of East Anglia. This collaboration ensures that our students receive comprehensive training and are equipped with the skills needed for successful academic careers. Additionally, we have purchased an online Research Integrity programme via Epigeum. This training enhances best practices in research, promoting a culture of research integrity and responsible conduct, reinforcing our commitment to high ethical standards across the institution.
Made in Wales
Wrexham University has continued its involvement in the Wales Development Concordat Network, with another successful series of Made in Wales events aimed at early career researchers. These events, which highlight career opportunities beyond the traditional academic route, give early-career researchers insights into the diverse career paths available to them. Speakers who began their careers at Welsh universities share their experiences and discuss how they transitioned into successful careers in different sectors, both in Wales and beyond. This initiative supports the development of a highly skilled workforce, benefiting Wales, the UK, and internationally. Planning is already underway for the 2026 series.
Wales Research Leadership Programme 
We have been an active participant in the Wales Research Leadership Programme, a key initiative designed to develop research leadership across Welsh universities. This programme helps build strong, diverse, and sustainable research communities by pooling resources and expertise from different institutions. It is aimed at researchers and academics with leadership responsibilities, particularly at Senior Lecturer or Senior Research Fellow level, although applications are welcome from those in earlier career stages who hold research leadership roles. This initiative supports our commitment to strengthening research leadership and advancing research capacity across Wales.
Innovation and Impact
In line with our strategic goal of fostering a culture of innovation and impact, we launched several new internal funding initiatives aimed at promoting professional development and research collaboration with external partners. Two key funding schemes introduced this year were:
· Innovation Funding: This initiative invited proposals for innovative research projects. Applicants were strongly encouraged to involve industry partners as co-leads. This funding aims to drive innovation and create impactful research that addresses real-world challenges.
· Collaboration and Co-Production Funding: These grants support research projects developed in collaboration with external partners, particularly in an interdisciplinary or cross-sector context. The aim is to foster long-term, meaningful partnerships that advance inclusive, rigorous, and impactful research.
Additionally, we have introduced a range of other internal funding opportunities that support professional and research development, including conference contribution awards, travel grants, workshop grants, social inclusion grants, interdisciplinary grants, seed funding grants, and small personal development grants. These grants help to ensure that researchers have access to the resources and support they need to further their professional development, expand their networks, and gain international exposure.

	Comment on any lessons learned from the activities undertaken over this period and any modifications you propose to make to your action plan and measures of success as a result.

	Over the past year, Wrexham University has made notable progress in enhancing our research environment, aligned with the principles of the Concordat. Through our collective efforts, we’ve been able to foster a more inclusive, supportive, and collaborative research culture. As we review our progress, we’ve learned several valuable lessons that will guide us as we continue to strengthen our actions moving forward.
One key lesson is the increased focus in certain areas of the Concordat pillars and principles. We’ve seen significant growth in initiatives related to Environment and Culture. These initiatives have been well-received, but we acknowledge that, as in any evolving environment, it’s essential to ensure the broadening awareness and engagement with the Concordat across the entire university community. While we’ve made great progress in fostering collaboration and ensuring that many areas of the university are involved, we recognise the opportunity to engage even more committees, departments, and working groups in understanding and actively contributing to the Concordat’s principles. This will help us strengthen the university-wide commitment to a research culture. 
We’ve also experienced greater activity and momentum in the areas of Professional Development and Employment. However, we recognise that balancing professional development with everyday work commitments can be challenging. We plan to introduce more flexible formats for training, networking, and professional development to ensure these opportunities are accessible to a wider range of staff and PGR students.
Another important lesson has been the need to strengthen our monitoring and evaluation processes. While we’ve received positive feedback on many initiatives, particularly in fostering a more inclusive and transparent research culture, we recognise that we need to collect more robust evidence to track the impact of our actions. This includes more systematic data collection and feedback loops, ensuring that our activities align closely with the long-term goals of the university and the principles of the Concordat.
Additionally, in line with Wrexham University’s Vision 2030, we’ve aligned our action plan for the 2023-2026 period with the university’s broader goals and priorities. We are excited to see how our growing initiatives, such as the new Wrexham Nexus Journal and the Research Institutes, Centres, and Groups framework, will contribute to building a stronger, more innovative research community. 
Looking ahead, we plan to continue refining our approach, with a renewed focus on ensuring that all pillars of the Concordat: Environment and Culture, Employment, and Professional Development, are equally prioritised and integrated across the university. While certain areas have seen more activity and initiatives this year, we remain committed to fostering an inclusive and well-rounded research environment that equally values all aspects of the research journe
The lessons learned will help us to refine and improve our initiatives, ensuring a more integrated and inclusive research culture at Wrexham University. We remain committed to enhancing our research environment, empowering our staff and students, and continuing to create a place where researchers thrive, innovate, and contribute to positive societal change.

	Looking Forward 

	Looking forward to the next 12 months, Wrexham University is committed to further advancing its research culture and reinforcing our support for both researchers and the research environment. Building on our progress to date, we will focus on several key initiatives aimed at strengthening career pathways, research identity and leadership, and excellent people management across the institution.

Clear and Transparent Career and Promotion Pathways
One of our top priorities is to review and enhance clear, transparent career progression and promotion pathways for both researchers and academic staff. This will include further development of pathways that recognise the full range of contributions from researchers, highlighting opportunities for diverse career trajectories within academia, research, and beyond. We aim to ensure that career progression is aligned with the University's goals and values, acknowledging research and innovation, teaching, leadership, community engagement, and professional development. We will also focus on expanding career support for researchers through access to mentors, career professionals, and a variety of training opportunities that help them plan and prepare for diverse career paths.

Focus on Research Identity and Leadership
We will continue to foster a strong research identity at Wrexham University, positioning research as a cornerstone of the institution's development and aligning it with our broader strategic goals. Central to this will be strengthening research leadership. We plan to expand leadership training for researchers, especially early and mid-career researchers, ensuring they have the skills and confidence to lead research projects, collaborations, and initiatives. We will also focus on providing support for managers to help them mentor and guide researchers and academic staff, ensuring they are well-prepared to navigate different career paths. 

Excellence in People Management
We are committed to ensuring that excellent people management is championed throughout the university. This will be embedded in our institutional culture, with a focus on transparent promotion criteria, annual appraisals, and workload allocation. We aim to ensure that managers have the tools and resources to provide the support researchers and academic staff need to thrive, particularly in the areas of professional development, career progression, and work-life balance. By fostering a culture of open communication, clear expectations, and fair recognition, we aim to support all researchers in reaching their full potential.

Open and Transparent Research Culture
In alignment with our commitment to open and transparent research, we will continue to develop and implement key initiatives such as the Declaration of Research Assessment and Open Access initiatives. These actions will ensure that our research is accessible and impactful, with clear channels for feedback, collaboration, and dissemination. We will also focus on creating new interdisciplinary research networks, providing researchers with opportunities to collaborate across disciplines and foster innovative. 



 
Signature on behalf of governing body:  
Contact for queries:  
This annual report will be analysed by Universities UK, secretariat for the Concordat to Support the Career Development of Researchers, to identify good practices, themes for development and information to improve national research culture policy and practice.  
If you have any questions, or suggestions on how the reporting process could be improved, please contact the secretariat at CDRsecretariat@universitiesuk.ac.uk  www.researcherdevelopmentconcordat.ac.uk  
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