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[bookmark: _Toc209699468]Purpose
Wrexham University's vision is to become a world-leading, modern civic university engaged regionally and globally. We aim to deliver skills and impactful research that drive economic growth and innovation for the well-being of current and future generations. By designating a University Research Institute, Centre, or Group, we acknowledge the excellence in the quality, relevance, and impact of our interdisciplinary research, innovation, and enterprise activities across the University. 
The main functions of these entities will involve developing research capabilities, advancing scholarly activities, and nurturing a culture of innovation that leads to significant impacts. They will serve as focal points for industry, community, and international engagement. Research Institutes, Centres, and Groups may also concentrate on methodological expertise, training and development, consultancy and business services, as well as outreach and community engagement, which reflects the concerns and needs of our people, places, and partners. 
The following document outlines the definitions, expectations, criteria, and processes for developing a Research Institute, Centre, or Group. This aims to ensure consistency and structural importance for various types of research and innovation across Wrexham University. Additionally, to enhance research capacity, capability, and expertise, different research units will be established to align with the University's Vision, Values, and Strategy, thereby strengthening research expertise in specific themes and specialisms.

[bookmark: _Toc209699469]Scope 
This procedure applies to all academic staff, students, and professional services colleagues at Wrexham University, including those currently involved in existing institutes, centres, or groups. 
It is important to note that Research Institutes, Centres, or Groups that are established externally or operate under a funded programme must adhere to the relevant external governance, reporting, and compliance requirements. However, they are still required to follow the procedural processes outlined in this document.

[bookmark: _Toc209699470]Definitions
[bookmark: _Toc209699471]Research Institutes
Research institutes are formal structures that operate across the University, focusing on broad themes while encompassing various disciplines, departments, faculties, and collaborating universities. This creates both national and international partnerships. These institutes serve as flagship research units, highlighting the University’s research, innovation, enterprise and civic strengths. They transform interdisciplinary and innovative research into tangible real-world impact, which is essential for the University’s research success. 
Research institutes are expected to engage with communities, industrial partners, and other interested parties. With their collaborative framework, each institute is led by a director(s) and supported by an advisory committee, ensuring that diverse voices are heard across regional, national, and international forums. 
Institutes actively pursue funding through a variety of grants, foundations, and funders. Directors or representatives from the research institutes are integral members of the University Research Committee, where they report on their strategic plans and activities. An institute may consist of one or more centres or research groups, fostering a sense of inclusivity and shared objectives.
[bookmark: _Hlk209691490]Institutes are expected to demonstrate a consistent record of high-quality research, evidenced by internationally recognised outputs in their respective fields. Institutes are expected to establish and maintain a robust national and international reputation, positioning the University as a leader in the area they represent. Additionally, each institute should secure and sustain significant levels of external research funding from a variety of sources, showcasing their ability to attract competitive grants and build long-term funding partnerships that support their strategic objectives and growth. A strong group of researchers, including academic staff, research fellows, and postgraduate students, is crucial for the institute's vibrancy and effectiveness, fostering an environment of intellectual exchange and collaboration. 

[bookmark: _Toc209699472]Research Centres 
Research Centres differ from Research Institutes primarily in scope, scale, and strategic positioning. Centres are typically faculty-based, focusing on more specialised thematic areas, and serve as catalysts for interdisciplinary collaboration within and across departments. Centres operate at a focused scale but are expected to demonstrate a clear and growing track record of high-quality research, competitive income generation, and the development of a critical mass of researchers aligned to their thematic area. While not yet at the scale of a Research Institute, Centres are nonetheless expected to make a significant contribution to the University’s research environment and demonstrate the potential for sustained growth and strategic impact. Centres often build on emerging strengths and may evolve into Research Institutes once they demonstrate sustained excellence, broader impact, and strategic alignment.
Research Centre activities are closely linked to a specific faculty, creating an environment conducive to specialised thematic research. By uniting faculty members and postgraduate students with shared interests, research centres encourage the potential for innovative and impactful research. They often build upon existing or emerging research strengths, either within or outside a research institute, thereby enhancing their role in promoting interdisciplinary collaboration. 
Research Centres operate within a structured reporting system, which ensures that their activities and plans are transparent and accountable. They report to the faculty leadership team and faculty-based committees, which, in turn, report to the Research Committee through the Associate Dean for Research or a designated faculty representative.
A Centre will usually be established and maintained for a period of time before an application for Research Institute status is made.
[bookmark: _Toc209699473]Research Groups 
A research group is generally smaller in size and is often affiliated with a specific academic department or discipline within a university, research institute, or centre. 
These groups focus on a particular subject area or a specific research project, collaborating to explore and expand knowledge within their chosen field. Research groups are expected to produce impactful, rigorous research within their defined scope and contribute to the research culture of the institution. Although smaller in size, the quality of their outputs should contribute valuable knowledge to the wider academic and research community and contribute to the overall research reputation, objectives strategic priorities of the University. 
Research groups do not have a formal reporting structure but should maintain transparency regarding their goals and objectives. Unlike research institutes and centres, which are more permanent entities, research groups can be formed for a specific period to address particular project areas or goals. There is no formal process for forming a research group. However, when a research group is established or disbanded, they must inform both the Research Office and the Faculty Leadership Team. This ensures that the group is recognised within the university’s research framework and that its activities align with institutional standards for research transparency and accountability.
[bookmark: _Toc209699474]Criteria 
[bookmark: _Toc209699475]Research Institute 
The following are the minimum requirements to qualify for recognition as a Research Institute:
· Strategic alignment: As a flagship research unit, a Research Institute should establish a comprehensive strategy. This strategy must outline priority aims and objectives, ensuring alignment with the University’s Vision, Values, and Strategy. Research Institutes should reflect the University’s core values of Excellence, Inclusion, Collaboration, Transformation, and Sustainability. A key expectation is that the research conducted within the Institute is world-leading, as recognised through the Research Excellence Framework (REF), ensuring that their work not only advances knowledge but also makes a significant, measurable contribution to global research standards and societal impact. They should not operate as isolated entities; rather, they should contribute to all University goals, including providing an excellent student-centred experience and engaging with what matters most to our people, places, and partners. Additionally, they must strive for excellence in the quality, relevance, and impact of our interdisciplinary research and enterprise, ultimately delivering successful innovation and transformation.
· Theme: A research institute should have a clear research theme and methodological expertise that is aligned with and encompasses the research interests of its members. Institutes should have an evidenced track record of high-quality research outputs that demonstrate excellence in both the rigor and impact of its work. 
· Size & membership: Research Institutes must demonstrate a critical mass of researchers and ensure long-term sustainability, both financially and in terms of maintaining a robust and growing membership base. Membership should encompass academic staff, postdoctoral researchers, early career researchers (ECRs), and students. Typically, Research Institutes will have a membership of at least 25 members, 15 of which will have significant responsibility for research according to the University REF Code of Practice. Additionally, Research Institutes should have professional services and administrative support available. It is important for Research Institutes to include external members and collaborators, such as academic partners, community or organisational members, individuals with lived experience, and interested parties from business and industry.
· Funding: Research institutes should demonstrate a successful track record of research activity, publications, and research grant income. This track record is not merely a past achievement but a standard that must be consistently maintained and improved upon. Additionally, institutes should have mechanisms and strategies in place to secure external funding and clearly outline their research funding aspirations.
· Director: The director(s) of the Research Institute must be active members of the academic staff who have a proven track record of outstanding research contributions, impactful results, and strong leadership. They are required to participate in the University Research Committee, ensuring their engagement in important decision-making processes at the University. Membership in the University Research Committee follows the appointment and term procedures specified in the committee's terms of reference.
· Advisory Committee: Research institutes should establish an advisory committee to oversee research activities, strategies, and delivery plans. This committee should include academic members from the institute, such as Directors and Early Career Researchers (ECRs), as well as senior leaders from the university and representatives from relevant lived experience groups, external community organisations, and industry partners.
· Delivery Plan: Research Institutes should develop a comprehensive three-year operational plan that complements their overarching strategy, building on a strong track record of research excellence, scholarly activities, and knowledge exchange. This plan should highlight a commitment to fostering an inclusive, supportive, and collaborative research culture. It must also include clear Key Performance Indicators (KPIs) that define goals in areas such as the production of high-quality research outputs, competitive grant capture, knowledge exchange, external engagement, and the development of a vibrant research environment. Additionally, the plan should feature impact case studies that demonstrate the tangible benefits and contributions of the Institute’s work.
· Publications: Researchers associated with the institute should all be actively engaged in research and disseminate their findings in appropriate outputs. 
· Development: Research institutes should prioritise the development and capacity building of their researchers. They should organise conferences, workshops, seminars, and training events to promote research collaboration among their members, enhance the university's research culture, and engage with the broader community. These should be evidenced in annual reporting to Research Committee.
· Mentoring: Research institutes should engage in mentoring and training programs to foster the development of postgraduate researchers, as well as early career and early-stage researchers.
· Visibility: Research institutes should have a current and informative web presence that includes details about ongoing research, publications, impact, consultations, culture, equipment, areas of expertise and how external partners and communities can engage. This visibility enhances their work and connects them to regional, national, and international networks and events, integrating them into a broader research community. 
[bookmark: _Toc209699476]Research Centre 
The following are the minimum requirements to qualify for recognition as a Research Centre:
· Theme: A Research centre must have a specific research theme that aligns with and encompasses the research interests of its members.. The Centre should already demonstrate research that is nationally leading, with evidence of recognition in the Research Excellence Framework (REF) for its quality, impact, and innovation.
· Host Faculty: The research centre must align with a Research Institute or University Faculty. The Centre must align with the University vision and the institutes or Faculty's strategic goals and research themes. Research Centres should have the support of the faculty's leadership team or Research Institute director(s). Arrangements should be in place to support the administrative or financial procedures for the centre.
· Size & Membership: Research centres may be smaller than research institutes, but they are still expected to demonstrate critical mass and future sustainability. Typically a research centre will have more than 8 members and at least 5 of these will have significant responsibility for research according to the University REF Code of Practice. Research centres should include academic staff, ECRs, students, and postdoctoral researchers where possible. Research Centres should be encouraged to have external representatives from collaborating academic partners, community/organisational members, and interested parties in business and industry.
· Funding: Research centres should be able to demonstrate research activity and bid for external funding. They should also have mechanisms and strategies in place for securing external funding and outline their research funding aspirations.
· Delivery Plan: The Research Centre must have a three-year operational plan alongside a strategy. This plan must build on an established track record of research and scholarly activity and showcase an inclusive, supportive, and interdisciplinary research culture. The delivery plan  must include clear Key Performance Indicators (KPIs) that define goals in areas such as the production of high-quality research outputs, external funding aspirations, knowledge exchange, external engagement, and the development of a vibrant research environment. 
· Publications: Researchers associated with the centre should all be actively engaged in research and disseminate their findings in appropriate high-quality outputs. 
· Meetings: Research Centres should hold regular meetings to oversee operational plans and research productivity.  
· Development: Research Centres should ensure they embed and share best practices and promote an inclusive research culture at the University. Centres should host relevant conferences, workshops, seminars and training events aimed at facilitating research collaboration between existing academic and research staff at the University. 
· Visibility: Research Centres should maintain an up-to-date web presence, including information on current research, publications, impact, consultation, culture, equipment and expertise. This creates visibility around their work and connects them to regional, national and international networks and events, making them part of a larger research community.

[bookmark: _Toc209699477]Research Group
The following are the minimum requirements to qualify for recognition as a Research Group:
· Theme: A Research Group should have a specific theme or research goal they will a achieve.   
· Host Faculty: Research Groups should align with a Research Institute, University Faculty or University Department. The groups should support the University vision and the institutes or faculty's strategic goals and research themes. 
· Size & Membership: Research Groups don’t have to show critical mass or future sustainability like a Research Centre or Institute, but they must not be established around the research or scholarly activity of one researcher. 
· Group Objectives: Research groups should have clear objectives and research goals in place. 
· Publications: Researchers associated with the Group should all be actively engaged in research and disseminate their findings in appropriate high-quality outputs. 
· Meetings: Research Groups should hold regular meetings to oversee, share and collaborate on research goals. 
· Development: Research Groups should ensure they embed and share best practices and promote an inclusive research culture at the University. 
· Visibility: Research Groups should maintain an up-to-date web presence, including information on current research, publications, impact, consultation, culture, equipment and expertise. 
Establishing Research Groups does not require a formal proposal or approval from the Research Committee. However, any Research Group must adhere to the Research Group Criteria and be formally reported to the Research Office and  the relevant Faculty Leadership Team. In addition, the group must receive the support of the Faculty Dean and Associate Dean (Research). Once established, the Research Group is required to submit regular progress updates to the Research Office and Faculty. These updates will be reported to the Research Committee when required, ensuring transparency, accountability, and alignment with the University’s broader research strategy and objectives.
[bookmark: _Toc209699478]Establishment of a new research centre or institute
[bookmark: _Toc209699479]Proposals 
Proposals for establishing a new Research Centre or Institute should be submitted to the Research Committee via the University research office, which will provide guidance and support throughout the process. 
A member of academic staff planning to apply for a new Research Institute, Centre or Group should first discuss their plans with the relevant Dean and Associate Dean for Research, or Research Institute Director. Proposals for establishing a Research Centre should have already been submitted to the appropriate faculty leadership team before being submitted to the Research Committee. Please note the normal expectation is that the initial application will be to establish a Research Centre before submitting a proposal for Research Institute status. 
While size and membership expectations are outlined in the criteria above, the Research Committee will assess the proposed centre or institute’s track record in research activity, publications, and research grant income, with consideration given to the norms of the relevant academic discipline.
Please see Appendix 1 for the application and guidance notes. 

[bookmark: _Toc209699480]Approval Process
1. The Research Committee will review the proposal when it is submitted at the next available committee meeting. The proposal should include the endorsement of the relevant Faculty Dean and Associate Dean for Research. 
2. The Committee will determine if the proposer, dean, or associate dean needs to provide any further information or if external consultation or expertise on the proposal is required. As part of the review, the research lead(s) of the proposed Institute / Centre may be invited to a meeting of the Research Committee to present the proposal. 
3. The Research Committee will either confirm support for establishing the new entity, return the proposal for modification, with feedback provided, or reject the proposal. 
4. The Pro-Vice-Chancellor for Research will seek endorsement and approval from the University’s Executive Leadership Team. 
5. When institutes or centres are approved, a communication plan must be put in place to announce the new entity with the support of the research office and marketing and communication team. 
[bookmark: _Toc209699481]Reporting and Review 
[bookmark: _Toc209699482]Reporting 
Research Institutes should have an advisory committee to oversee their activities and operations. This Committee, which includes the Institute's director(s) or appropriate representatives, will provide quarterly updates. Research Institutes are responsible for submitting an annual report to the Research Committee. If necessary, this report will be forwarded to any relevant reporting structures within the University. 
Research Centres are overseen by either the Faculty or the Research Institute. The appropriate reporting committee should include a standing agenda item to monitor the centre's operations. Research Centres must also submit an annual report to the relevant reporting committee, which will then be shared with the Research Committee by either the Faculty's Associate Dean for Research or the Research Institute Director. 
Research Groups should keep the research office and the Faculty's Associate Dean for Research or Research Institute Directors informed about their activities. A report should be submitted to the Research Committee every years, and the Research Group should notify the Committee when it becomes inactive.
Research Institutes, Centres, and Groups are all expected to provide annual reports that include updates on their delivery plans, detailing progress on Key Performance Indicators (KPIs) such as research outputs, funding, knowledge exchange, external engagement, impact, and initiatives related to research environment and culture. These updates ensure that the activities of each entity align with the University’s strategic goals and demonstrate continued progress towards excellence and innovation.
[bookmark: _Toc209699483]Review
Institutes and Centres will report annually to the relevant committee; the Research Committee can request that an Institute or Centre be placed 'under review' following an annual report. This request will be made if the committee identifies any issues or concerns that need further investigation/consideration. 
The Research Committee will assess Institutes and Centres identified as 'under review', including any internal or external expertise, against the definition, relevant criteria, progress and delivery plan. The review process will also consider: 
· The Institute or Centre's strategic goals and operational plans are still in place and align with the University Vision and Strategy. 
· The Institute or Centre enhances the research development, culture and reputation of the University and continues to demonstrate its status as an institute or centre.

[bookmark: _Toc209699484]Appendix 1- Application Form

	Research Institute/ Centre Name:
	

	Submitted by:
	

	Date:
	

	Statement of the mission, objectives and aims on the Research Institute/ Centre:
	











	Details of initial membership, including leadership positions such as Director(s) for Institutes, advisory committee and external partners and advisors, as appropriate: 
	

	Provide evidence of existing research, innovation, public engagement and knowledge exchange record of proposed membership:
	

	Provide a 3-year strategic plan setting clear goals for the delivery of key research, knowledge exchange and partnerships with academia, industry and communities. This should include a delivery plan detailing the Key Performance Indicators of; outputs, income, knowledge exchange, public engagement, PGR numbers, impact, culture & environment.  
	











	University Vision and Strategy- Student Experience and Opportunities
How does the proposed Institute/ Centre contribute to an excellent student-centred experience creating opportunities which inspire and enable all students to become confident employable graduates who make a positive impact in society: 
	

	University Vision and Strategy- People, Places and Partnerships
How does the proposed Institute/ Centre engage and reflect what matters most to our people, places and partners: 
	

	University Vision and Strategy- Research and Enterprise  
How does the proposed Institute/ Centre produce excellence in the quality, relevance, and impacts of our inter-disciplinary research and enterprise - delivering successful innovation and transformation:
	

	Detail the Institute/ Centres plans to demonstrate how the research environment will be sustained financially through QR funding and competitive grant income:
	

	Detail the institutes/centres plans for providing excellent support and experience for a growing and inclusive research student community, including plans to grow the postgraduate research community:
	

	Provide evidence of an inclusive research culture, including planned activities of the Institute / Centre: 
	




























[image: A blue text on a black background

Description automatically generated]


2

[bookmark: _Toc209699485]Appendix 2 - Checklist for applicants
	Type
	Preconditions
	Preapplication
	Application
	Ongoing conditions
	Reporting
	Failure to meet conditions

	Research Group
	All staff to have a CRIS and Web profile

At least two PhD supervisors

Written objectives and goals

Research outputs

Research funding in place
	Approval from Dean and ADR or Institute Director 
	Notify Research Office and Faculty Leadership Team who will add the group to the University research web pages
	Regular research group meetings
	Annual activity reported to Research Office and Faculty Leadership Team. 
	No longer recognised or promoted by the Research Office as a Research Group


	Research Centre
	A minimum of 8 members of which 5 recognised as having significant responsibility for research 

Linked to a REF unit of assessment
	Approval from Dean and ADR or Research Institute director 

Administration support strategy agreed with Dean
	Formal application to Research Committee using the form in Appendix 1
	Maintaining at least minimum size

Maintaining income and outputs

Provide one impact case study for REF
	Annual report to Research Committee: 
· Update on mission, objective and aims 
· Any changes to membership 
· Research Students 
· Outputs published in the reporting period 
· Funding applied for and funding won in the reporting period 
· University Vision and strategy alignment 
· Knowledge exchange and public engagement activity 
· Environment and culture initiatives and events 
· Planned or achieved impact

	No longer recognised as a Research Centre, if appropriate becomes a research group. Decision taken by Research Committee after annual report or if no report filed.

	Research Institute
	A minimum of 25 members of which 15 are recognised as having significant responsibility for research

Evidence of world leading research recognised by REF

Demonstrate a track record of grant income and publications. 

Be led by a member of academic staff with a record of outstanding research contribution. 

	Approval from Deans and ADRs. 

Agreed administration support strategy.
	Formal application to Research Committee using the form in Appendix 1
	Be a member of Research Committee 

Maintaining at least minimum size
 
Maintaining programme of activity

Maintaining income and outputs

Maintain a programme of research seminars and events

Play a significant part in the organisation of the University REF submission. 

Produce impact case studies 
	Annual report to Research Committee: 
· Update on mission, objective and aims 
· Any changes to membership 
· Research Students 
· Outputs published in the reporting period 
· Funding applied for and funding won in the reporting period 
· University Vision and strategy alignment 
· Knowledge exchange and public engagement activity 
· Environment and culture initiatives and events 
· Planned or achieved impact

	No longer recognised as a Research Institute, will need to be reconstituted to form a centre or one or more research Groups if appropriate. 

Decision taken by Research Committee and the Executive team after annual report or if no report filed.
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